
Youssuf 

Elfarmawy 



Phone : 01 112550515 


Website : youssufelfarmawy.wordpress.com 





► Arranging the activities of the enterprise in such a way that they systematically 
contribute to the enterprise's goals. 
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► A chart that showing the structure of the organization including the title of each 
manager’s position and who is accountable to whom and who has authority for each 
area. 
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► 

► A process in which managers develop or change their organization's structure 





► 

► A component of organization structure that involves having each discrete step of a job 
done by a different individual rather than having one individual do the whole job 
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-Each employee has one clear superior. 

-Staff members are grouped by specialty, such as production, marketing, 
engineering, and accounting at the top level. 

-Specialties may be further subdivided into focused functional units; mechanical and 
electrical engineering. 

-Each department in a functional organization will do its project work independently of other 
departments. 
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Functional Organization Advantages 


► It is simple, clear, and logical 


► It fosters efficiency 

► It can simplify executive hiring and training 

► It can facilitate the top manager’s control 
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Functional Organization Disadvantages : 

► It increases the workload on the executive to whom the functional department heads report. 
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► It may reduce the firm’s sensitivity to the customer 
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► It produces fewer general managers 
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► Company is organized by projects. 

► Each employee has one clear superior. 

► Project manger has a full authority on the project. 

► Project team follow only the project manager. 

► Team member complete only the project then they may be fired. 

► Communication between team members is easily. 
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Projectized Organization Advantages : 

► The product gets the single-minded attention of its own general manager and unit 


► It’s easier to judge performance 

► It develops general managers. 


► It reduces the burden for the company’s CEO 




Projectized Organization Disadvantages 


► It may weaken top management’s control. 

► It requires more managers with general management abilities 


► It can breed compartmentalization 
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- Combination of functional and projectized characteristics. 

- Team members have two bosses and report for both. 

- Matrix organizations can be classified into weak, balanced, or strong depending on the 
relative level of power and influence between functional and project managers. 
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► A-Weak Matrix organizations : 

► - Weak matrix organizations maintain many of the characteristics of a functional organization, 
and the role of the project manager is more of a coordinator. 

► - A project expediter works as staff assistant and communications coordinator. 

► - The expediter cannot personally make or enforce decisions. 

► - Project coordinators have power to make some decisions, have some authority, and report to 
a higher-level manager. 
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► B-Balanced matrix organization : 

► - Balanced matrix organization recognizes the need for a project manager, it does not 
provide the project manager with the full authority over the project and project funding. 
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(Gray boxes represent staff engaged in project activities) 
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► Strong matrix organization : 

► Strong matrix organization have many of the characteristics of the projectized 
organization, and have full-time project managers with considerable authority and full- 
time project administrative staff. 
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► Matrix Organization Advantages 

► Access to expertise 

► Stability of permanent department assignments for employees 

► Allows for focus on specific projects 

► Matrix Organization Disadvantages 

► Confusion of command 
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► Lost time in coordinating 
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► Excess overhead for managing matrix functions 

1 1 1 
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► 


The Engineering Division of an Electric Power and Light Company has functional 
departments; structural. Mechanical and electrical. Two small scale projects, first for the 
addition of a transmission tower and second for sub-station are authorized. It is required to 


develop the project organization structure 
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During project planning in a matrix organization, the project manager determines that 
additional human resources are needed. From whom would he request these resources? 


A. Project manager 

B. Functional manager 

C. Team 

D. Project sponsor 


In a matrix organization, both the functional and project manager shares certain 
responsibilities. Which of the following is not a responsibility of the project manager? 


A. Complete task definition. 

B. Resource requirement definitions. 

C. Major timetable milestones. 

D. Personnel performance measurements. 




project is managed by a project coordinator. Which of the following statements is most 
likely to be true? 


A. The performing organization is a weak matrix. 

B . The performing organization is doing 
"management by projects". 

C. The performing organization is a strong matrix. 

D. The performing organization is projectized. 
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Project Manager is most likely to have the strongest influence in an organization that is: 


A. Balanced Matrix 

B. Functional 

C. Projectized 

D. Strong Matrix 








complex project will fit best in what type of organization? 


A. Functional 

B. Cross-functional 

C. Strong matrix 

D. Balanced 
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In a weak matrix organization, functional managers are usually responsible or 


A. Monitoring personnel performance 

B. Approval for changes to the project schedule 

C. Monitoring their project team member's 
deliverables 

D. Changes that impact their team member's 
participation 




You are one of four full-time project managers in an organization. You all share an 
administrative person. There are generally 8-10 projects per year that involve about 25% of the 
organization's employees, however, these employees do not report to you. Your organization 
can best be classified as: 


A. Functional 

B. Strong matrix 

C. Projectized 

D. Balanced matrix 





